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Presentation of 2026 Budget Proposal to City Council
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Mission
To make Saint Paul a city that works 
for all of us, Saint Paul Parks and 
Recreation will facilitate the creation of 
active lifestyles, vibrant places and a 
vital environment.
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Vision
Saint Paul Parks and Recreation will 
make Saint Paul a city that works for 
all of us by:

● Responding creatively to change.
● Innovating with every decision.
● Connecting the entire city.

2025-2026 Strategic Planning Goals

Community Health & Wellbeing
Creating opportunities for Saint Paul residents to foster their 
physical and mental health through access to year-round, 
high-quality recreational spaces, nature, public art, sports and 
physical fitness programs, and community events.

Race Equity & Accessibility
Strengthening partnerships between staff and community 
members to provide culturally relevant and low barrier access 
to outdoor amenities, recreational services, community 
events, youth development, and intergenerational 
programming to empower ALL residents to use and enjoy the 
city’s recreational, educational, and natural assets.

Sustainability & Stewardship
Developing and maintaining climate resilient open spaces, 
parks, and recreational amenities through sustainable 
practices and partnership agreements that protect the land, 
water, air, animals, and people of Saint Paul.



Services Provided

● Youth employment & support services
● Facility & park maintenance
● Forestry & environmental services
● After-school programming & childcare
● Como Park Zoo & Conservatory
● Contract services
● Park security 
● Community First Public Safety
● Special events
● Community engagement
● Customer support
● Construction management
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● Urban design & planning
● Awakenings 
● Permits & rentals
● Indoor & outdoor recreation for all ages:

○ Aquatics
○ Ski
○ Golf
○ Fitness classes
○ Field trips
○ Arts & crafts
○ Environmental programming
○ Athletics

● And so much more!
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Rec Center Safety Incidents

● Sept 2024 – Aug 2025 incident reports 
(avg. 30-45 incidents per month):

○ 424 submitted reports ranging 
from medical incidents to gun 
draws and drug use

○ 68 medical or accidents
○ 356 patron behavior 
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● Most common types of incidents:
○ Disruptive behavior (90)
○ Physical assault (64)
○ Theft (33)
○ Medical (31)
○ Verbal assault (25)

● Disruptive Behavior and Physical Assault 
are the most consistent challenges across 
locations 

Parks and Recreation



2025 Highlights/Recap
● #5 ParkScore ranking from Trust for Public 

Land –11 consecutive years as a top park 
system!

● Over 800 youth and young adults engaged in 
internships this summer; record interest with 
over 3000 applications!

● New play areas at Carty Park, Harriet Island, 
Duluth and Case, Wacouta Commons, and 
Taylor Park.

● Mica Park opened at Highland Bridge.
● Awakenings program has nearly doubled to 

133 participants.
● Wakan Tipi Center construction well underway.
● In the past year, our Special Services sites 

(aquatics, golf & ski) have hosted nearly 
190,000 visits.

● Successfully hosted the 2nd annual Minnesota 
Yacht Club festival at Harriet Island with over 
100,000 attendees. 7
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2025 Highlights
● In the past year, between special event permits, 

rec services, and Como Park Zoo & 
Conservatory, there have been 31,830 
reservations at 487 rooms/locations totaling 
161,495 reservation hours - an average of 18 
rentals/events every day!

● Youth on Boards welcomed its fifth cohort of 
19 young people in the summer of 2025.

● Saint Paul Youth Commission (SPYC) recruited a 
full commission of 22 young people 
representing 11 different districts in Saint Paul.

● Living Lands and Waters floating classroom 
barge at Harriet Island. 

● Expanded Music in the Parks program, Melodies & 
Market on the Mississippi, Music, Music on the 
Mississippi, Yappy Hour, Folk Dancing, Yappy Hour 
and more. 8
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2025 Highlights
● Grand opening of Pedro Park!
● Grand opening of North End Community 

Center!
● Construction Underway for Sam Morgan 

and Fish Hatchery Regional Trails. 
● Resurfaced courts at 13 locations.
● New soccer nets across entire system.
● Citywide bike parking infrastructure.
● So far in 2025, we’ve had 2,838 free youth 

swimming lessons participants, 141 Jr. 
lifeguards in training, and 62 adult 
swimming students.

● Launched Camp Phalen with water safety 
training, paddling, fishing, hiking, camping, 
cooking and all things outdoorsy at the 
lake staffed by youth lifeguards.
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2025 Highlights
● Over 20 basketball teams went to Rec 

State Tournament.
● 16% increase in Rec Check participants.
● 22% increase in fitness center 

memberships.
● Over 90 spring volleyball teams (14% 

participant increase) and over 60 futsal 
teams (8% participant increase).

● Updated Rules & Regs with a focus on 
safety in Rec Center spaces. 

● Interest and demand in our permit sites 
remain high, with 2,902 permits issued 
for 2025 events at 110 facilities. 

● Alebrijes exhibit at Raspberry Island.
● Como’s corpse flower reached record-

breaking bloom in June. 64,000 people 
in 35 countries live-streamed the event. 10
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Recent Investments 

11

Parks and Recreation



2026 GF Proposed Changes
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Rec Center AM Hours Reduction
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$54,457 General Fund Ongoing .8 FTE

Parks and Recreation

To avoid the closure of any recreation center, the following 

locations will shift their opening hours from 9:00a to 10:00a: 

• Highland Park

• Linwood

• Arlington Hills

• North Dale

• Battle Creek

• North End

• Frogtown

• Edgcumbe

• Oxford

Data from hourly use of buildings demonstrates less use 

between 9:00 and 10:00 compared to other hours throughout 

the day. At most sites, the use in the second hour over the 

first hour is nearly double and continues to increase 

throughout the day.



Joint Use Rec Center Weekday Night Hours 
Reduction
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$98,290 General Fund Ongoing 1.6 FTE
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To avoid the closure of any recreation 

center, the following locations will shift 

their closing hours on Mondays-

Thursdays from either 8:00p or 9:00p to 

6:00p: 

• Hancock

• Highwood Hills

• Merriam Park

• Wilder

These centers see a significant reduction 

in use in the evening after rec check has 

ended for the day. Each site will still be 

able to host sports practices in the 

evening hours but will not be open for 

drop in use. This model allows us to lock 

the doors and have fewer staff on hand.



Reduce Recreation Center Cleaning
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$59,031 General Fund Ongoing 1.16 FTE

Parks and Recreation

• Reduce the frequency of Parks worker hours for 

cleaning inside recreation facilities, utilizing 
other onsite resources as available

• Focus will be first to target facilities with 

reduced hours, but all facilities will experience 
some level of impact



Eliminate Vacant OA I
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$71,055 General Fund Ongoing 1.00 FTE

Parks and Recreation

• Position was held vacant to help pay for staffing 
overlaps (FMLA/Paternity Leave/etc)

• Eliminating vacant FTE was prioritized over any 
potential staff layoffs

• Extended leaves and/or unplanned staffing 
disruptions will require department to not backfill 
thereby potentially causing programmatic and/or 
facility hour impacts.   



Eliminate Design Center
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$108,669 General Fund Ongoing 0 FTE

Parks and Recreation

• Multi-department impact with funding source used 

to fund planning/design time without a dedicated 
project and/or funding source

• Requests for staff to engage prior to a project 

funding source being established will not be able 
to be accommodated without a separate funding 

source
• Currently, design time is built into individual 

capital project budgets and funds the staff that 

are assigned to the project
• Examples of past uses: 

• The Heights ($57,000 in 2024, $17,000 in 2023)
• River Balcony/River Learning Center ($27,000 in 

2024)



Utility Increase

● Utility costs have increased by more than 40% over the last 10 years
● Parks and Recreation has been aggressive in advancing energy efficiency projects at 

it's 80 plus buildings and has seen some energy consumption reductions - but even with 
energy savings, lack of past budget increases resulted in a remaining budget gap

● Multi-year strategy to incrementally increase utility budget to match actual cost 
○ 2024 budget included $210k, and 2025 budget included $416k
○ Expect utility costs to continue to rise due to inflation so future year deficits will 

need to be addressed through continued energy savings initiatives (Como 
Geothermal, lighting, etc.) and inflationary increases in base city budgets
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$200,000 General Fund Ongoing 0 FTE
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Historical Budget-to-Actual
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Revenue Overview –Government Funds
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Revenue Overview – Enterprise Funds
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Activity 
Performance:
Fund Overviews 
by Activity
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Budget Summary: Spending
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FTEs Summary
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Personnel Budget

Parks and Recreation
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Common Cent Highlights To-Date
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• New project website (completed, current and future): StPaul.gov/ParksCommonCent

• 2024-2025 deferred maintenance: Over 100 parks projects totaling almost $60M completed 
(or near completion)

• Have prioritized addressing our deferred maintenance backlog including our top 
department priorities (streamline conversion to geothermal at Como Zoo, 80 urgent 

deferred building, asphalt, field, athletic courts, play areas, water features, and downtown 
parks improvements)

• Facility Condition Index % - Goal - 10% (Good) 
• Pre-Common Cent Investments – 22% (Poor)

• Current (pending completion of pending deferred projects) – 18% (Fair)

• Will continue investing CIB & Common Cent in deferred projects

• Prioritizing system-wide data updates and review in 2026



Common Cent – 2026
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• Pending CIB decisions (Next critical deferred maintenance projects – focus on roofs/HVAC/failing park 

amenities)

• Hallie Q Brown/MLK Rec Center Roof (CIB match request)

• Highland Park Aquatic Pool Walls and Bottom Refinish (CIB match request)

• Jimmy Lee Rec Center Elevator/Roof/Flooring/Fixtures (Tentative - Pending state match request)

• Field Rejuvenation Projects 

• McMurray Fields (Cap Region Watershed District Partnership/Match), North Dale Rec Center, Groveland 

Rec Center, Merriam Park Rec Center, Baker Park

• Asphalt Projects

• Hidden Falls, Conway, Phalen Rec, Valley

• Athletic Courts Projects

• Hamline Futsal, Battle creek and Mounds court removal

• Play Areas

• Victoria Park Universally Accessible 

• Pending Kaboom Partnership (Top priorities - Battle Creek, Newell, Orchard, Douglas)

• Major Project Support – River Learning Center (Pending state match)

• *Adding two FTE’s in the LOST special fund to help manage the increasing volume of Common Cent projects



Tree Planting / Urban Canopy - Overview
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2026 FUNDING IDEAL/FULL FUNDING

VARIANCE - 2026 (POST PORT 
FUNDING)  TO IDEAL/FULL 

FUNDING

GENERAL FUND $5,575,617.00 $ 9,173,000.00 $                           (3,597,383.00)

CIB $330,000.00 $1,800,000.00 $                           (1,470,000.00)

FED Grant* $325,600.00 $325,600.00 $0.00

TOTAL $6,231,217.00 $11,298,600.00 $                           (5,067,383.00)

TREES REMOVED 2,120 2,120 -
STUMPS REMOVED 870 2,120 (1,250)
TREES PLANTED 1,150 4,150 (3,000)

TREES PRUNED** 10,500 21,000 (10,500)

*Federal Grant Allocated $2M Over 5-Years, 80% to Forestry, remaining to 
natural resources

** Prune all trees within next 5 years to improve 
tree health



Tree Planting / Urban Canopy –Contd.
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Current proposed budget (Forestry manages 115,000 public ROW trees): GF- $5,575,617.00
*For comparison, Minneapolis Park and Recreation Board manages a similar number of public trees 
with nearly 2x the funding levels and staffing capacity



Downtown Park Activation
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Creating Welcoming, Vibrant Green Spaces

Downtown parks attract visitors and residents. These public gathering spaces encourage people to stay, connect, and come back . 

As one of the best parks and recreation systems in the country, we take pride in the many opportunities to enjoy the outdoors

downtown.

Together with our local businesses, community partners, and downtown ambassadors we featured events and activities to explore , 

play, enjoy music and art, and grab a bite to eat in our downtown parks, including:

- Kick it at Kellogg Mall Park

- Pedro Park Grand Opening

- Fitness, Movies, and Music in the Parks

- Alebrijes: Keepers of the Island

- UnRec

- by_a.thread :: downtown saint paul stories

- Food truck Wednesdays and Thursdays in Rice and Kellogg

- Mears Park summer block parties

- Lowertown Sounds and JazzFest

- And much more!

We look forward to expanding upon the success of this 

summer as we move into 2026!



Questions & Discussion
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2025 Challenges & 2026 Tracking Items

• Public Safety
• Downtown Park Activation
• Impact to tree related needs with 
planned increase in street 
reconstruction/ lead pipe replacement 
projects 



Thank You!

33


	Slide 1
	Slide 2: Agenda
	Slide 3: Mission
	Slide 4: Services Provided
	Slide 5
	Slide 6: Rec Center Safety Incidents
	Slide 7: 2025 Highlights/Recap 
	Slide 8: 2025 Highlights
	Slide 9: 2025 Highlights
	Slide 10: 2025 Highlights
	Slide 11: Recent Investments 
	Slide 12: 2026 GF Proposed Changes
	Slide 13: Rec Center AM Hours Reduction
	Slide 14: Joint Use Rec Center Weekday Night Hours Reduction
	Slide 15: Reduce Recreation Center Cleaning
	Slide 16: Eliminate Vacant OA I
	Slide 17: Eliminate Design Center
	Slide 18: Utility Increase
	Slide 19: Historical Budget-to-Actual
	Slide 20: Revenue Overview – Government Funds
	Slide 21: Revenue Overview – Enterprise Funds
	Slide 22: Activity Performance: Fund Overviews by Activity
	Slide 23: Budget Summary: Spending
	Slide 24: FTEs Summary
	Slide 25
	Slide 26: Personnel Budget
	Slide 27: Common Cent Highlights To-Date
	Slide 28: Common Cent – 2026
	Slide 29: Tree Planting / Urban Canopy - Overview 
	Slide 30: Tree Planting / Urban Canopy – Contd.
	Slide 31: Downtown Park Activation   
	Slide 32: Questions & Discussion
	Slide 33: Thank You!

