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2024 Project Highlights

Reconstruction Projects

● Minnesota Street Phase 2
6th Street to 11th Street

● Annapolis Street Phase 2
Robert Street to Kansas Street

● Grand Avenue
Snelling Avenue to Fairview Avenue

● Burns/Suburban Sidewalk Infill
● Kellogg/3rd Street Bridge



2024 Project Highlights

Mill and Overlay Projects

● Concordia Avenue
Snelling Avenue to Marion Avenue 

● Residential Mill and Overlay
○ Cretin-Bayard Phase 2
○ Fourth-Howard Phase 1



Capital Funding Sources

City Sources

● Street Reconstruction Bonds
○ Issued annually for street 

infrastructure

● Municipal State Aid
○ Largely state gas tax
○ Formula funding based on population 

and needs
○ For use on MSA routes with MSA 

standards



Capital Funding Sources

City Sources

● Common Cent
○ Local option sales tax
○ ¾ of new 1% sales tax

● General Fund
○ Sidewalks
○ Mill and overlay
○ Alleys



Capital Funding Sources

City Sources

● Capital Improvement Bonds
○ Program funding

● Assessments
○ Reconstruction
○ Mill and overlay



Capital Funding Sources

External Sources

● Ramsey County
○ Competitive solicitations
○ Cooperative cost participation

● MnDOT
○ Competitive solicitations
○ Cooperative cost participation



Capital Funding Sources

External Sources

● Federal funding
○ Competitive solicitations
○ Congressional earmarks

■ Larger projects

● TAA (Transportation Advancement Account)
○ Metro delivery fee
○ Local cost share and engineering for federal 

grants



Capital Funding Sources

External Sources

● MN Legislative Appropriations
○ Bonds
○ General funds
○ Very specific uses on specific projects



Map of Five-Year Plan



Five-Year Plan



Five-Year Plan



Common Cent



Key Planning Efforts and Current Progress
Overall Work for the Programming Plan

Review of Initial Cost Estimates from City

Detailed Analysis of Sales Tax Forecasts

Programming of Projects into 20-Year 
Timeline

Status

Complete

Complete

In Progress

Review of initial estimates
Comparison against real-world inflation factors

Consideration of City and regional household growth
Consideration of ‘leakage’ of sales activity

Ordering of projects into phases and sequence of delivery
Refinement of decision factors for programming

Reporting and Documents

In Progress



Corridors and Projects
Terminology

Corridors

The Common Cent 
streets program 
defined 24 corridors
that were presented 
with the sales tax 
referendum.

24 Program Corridors



Corridors and Projects
Terminology

Corridors

These corridors 
range in length: 
some are less than a 
half-mile, and some 
are over three miles.

Typical project 
delivery practice 
would work in shorter 
segments, usually no 
more than a mile at 
a time.24 Program Corridors



Corridors and Projects
Terminology

Projects

For this reason, the 
program plan 
detailed the corridors 
into 51 individual 
capital projects.

51 Program Projects

The evaluation of 
project priority was 
based on these 
projects, not the 
corridors as a whole.



Corridors and Projects
Terminology

Projects

Because some 
corridors are in 
multiple projects, the 
corridor may be 
delivered over 
multiple years.

51 Program Projects



Three-step approach
Process for Initial Programming

Existing and 
Committed Projects

Agency 
Alignment

Technical Criteria of 
Project Merits

Step
1

Step
2

Step
3

City of Saint Paul CIP Commitments
• Grand 
• Jackson
• University
• Pelham
• Earl

Other Strategic Coordination
• Arlington federally-funded 

sidewalks

Score projects based on quantitative 
criteria

• Asset Condition
• Equity
• Use and Mode

Major study efforts for regional 
coordination

• Summit Avenue (Regional 
Trail study)

Adjust projects to avoid conflicts or 
streamline implementation

• Shepard Road (City) and West 
7th Street (MnDOT)

• Como Avenue (City-County)
• Maryland Avenue (Metro 

Transit H Line)
• Cesar Chavez (MnDOT Robert 

Street; Metro Transit G Line)
• Grand Avenue (Possible ABRT)



Three-step approach
Process for Initial Programming

Existing and 
Committed Projects

Step
1

City of Saint Paul CIP Commitments
• Grand
• Jackson
• University
• Pelham
• Earl

Other Strategic Coordination
• Arlington federally-funded 

sidewalks

Projects already in the CIP have 
largely taken up the first five years 

of what the City can deliver



Three-step approach
Process for Initial Programming

Quantitative Criteria

Step
2

Pavement Condition

Roadway Safety

Equity and Neighborhood Need

Multimodal Potential

Each project had a 
total score used to 
guide prioritization, 
based on four main 
factors.

35%

15%

25%

25%



Three-step approach
Process for Initial Programming

The program made some adjustments when 
projects would overlap with a partner 

agency project and be too disruptive to that 
part of the City.

Agency 
Alignment

Step
3

Adjust projects to avoid conflicts or 
streamline implementation
• Shepard Road (City) and West 7th

Street (MnDOT)
• Como Avenue (City-County)
• Maryland Avenue (Metro Transit H 

Line)
• Cesar Chavez (MnDOT Robert 

Street; Metro Transit G Line)
• Grand Avenue (Metro Transit 

ABRT)

Adjusted to follow West 7th

MnDOT Project
Adjusted to align with County/Metro Transit 
projects (no duplicated work)

Adjusted to follow Robert Street 
MnDOT Project
Adjusted to align with potential ABRT



Individual Projects in Construction by Five-Year Periods
Project Delivery Timeline

2024 through 2028
Major Projects Delivered
• Arlington (coincides with Federal 

funding for sidewalks)
• Jackson and University (currently 

in design)
• Pelham
• Grand (Snelling to Fairview)
• Maryland
• Earl

7.8 miles of program 

projects delivered

$108M in project value



Individual Projects in Construction by Five-Year Periods
Project Delivery Timeline

2029 through 2033
Major Projects Delivered
• Como (cost-sharing with Ramsey 

County)
• Summit and Grand (phased and 

coordinated to avoid direct 
overlap)

• Marshall (programmed to avoid 
overlap with Summit-Grand work

• Hamline
• Cesar Chavez (programmed to 

avoid overlap with MnDOT Robert 
Street project)

13.4 miles of program 

projects delivered

$230M in project value

Cumulative Project Delivery by 2033 end

21.2 miles (53% of program)



Individual Projects in Construction by Five-Year Periods
Project Delivery Timeline

2034 through 2038

Cumulative Project Delivery by 2038 end

32.3 miles (80% of program)

Major Projects Delivered
• Summit and Grand (outer 

sections, avoiding direct overlap)
• Cretin south sections
• Territorial, Ellis and Transfer
• Phalen
• East 7th-Stillwater
• Ruth

11.1 miles of program 

projects delivered

$219M in project value



Individual Projects in Construction by Five-Year Periods
Project Delivery Timeline

2039 through 2043

Cumulative Project Delivery by 2038 end

40.2 miles (100% of program)

Major Projects Delivered
• Vandalia
• Minnehaha
• Shepard Road (aligned to avoid 

MnDOT West 7th construction)
• Phalen eastern projects
• Burns

9.9 miles of program 

projects delivered

$230M in project value



Upcoming 2025 Projects



2025 Project Highlights

Reconstruction Projects

● Minnesota Street Phase 2
6th Street to 11th Street

● Grand Avenue
Snelling Avenue to Fairview Avenue

● Kellogg/3rd Street Bridge
● Pleasant Avenue

Victoria Street to Saint Clair Avenue
● Wheelock/Grotto Phase 1



2025 Project Highlights

Reconstruction Projects

● Crossroads Elementary
Safe Routes to School

● Como & Central High Schools
Safe Routes to School

● Robert Street
Kellogg Boulevard to 11th Street

● University Avenue
I-35E to Lafayette Road

● Jackson Street
University Avenue to Pennsylvania Avenue



2025 Project Highlights

Mill and Overlay Projects

● George Street
Cesar Chavez Street to Smith Avenue

● Shepard Road
Gannon Road to Lexington Parkway – as 
funding allows

● Fourth/Howard Residential Phase 2
● Hatch/Park Residential Phase 1



Questions?



City of Saint Paul

Quantitative Criteria
CRITERIA DATA POINTS

ASSET CONDITION 100

Pavement Condition Pavement Condition Index 70

Safety Total crashes per mile from 2013 to 2023 30

EQUITY 50

Non white Majority/Low Income Population Percentage of residents that identify as a minority and percentage of 

residents with family income less than 185% of the federal poverty 

threshold.

30

Vehicle Availability Percentage of households without vehicles. 8

Potential Users Housing, Opportunity Sites and Neighborhood Nodes 12

USE AND MODE 50

Pedestrian needs Sidewalk gap or other pedestrian needs 14

Bicycle needs Future protected bikeway, future off-street facility, future on street 

facility (bicycle lanes or boulevards)

12

Transit need High frequency route and in Metro Transit Service Improvement Plan (full 

points if associated with BRT)

10

Vehicle Needs AADT 8

Freight Needs Designated truck route 6

TOTAL POINTS 200


