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ROLL CALL

DISCUSSION

1 RES 26-786 Resolution Giving Preliminary Approval of Conduit Multifamily Housing 

Revenue Bonds; 365 Winthrop Street s, Afton View Apartments Project, 

District 1, Ward 7

Sponsors: Johnson

Presentation

Board Report

Neighborhood Profile

Map

Attachments:

STAFF REPORT

2 SR 26-93 Economic Development Strategy Update

Sponsors: Johnson

PresentationAttachments:

3 SR 26-94 Update of Housing Policy Study and Plan for 2026

Sponsors: Johnson

NEXT MEETING DATE

May 27, 2026

ADJOURNMENT
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May 13, 2026Housing & Redevelopment 

Authority

Meeting Agenda

Housing and Redevelopment Authority Board of Commissioners (HRA) meetings 

are open for in person attendance, but the public may also comment on public 

hearing items in writing or via voicemail. Any comments and materials submitted 

by 12:00 p.m. of the day before the meeting will be attached to the public record 

and available for review by the Board. Comments may be submitted as follows: 

Written public comment on public hearing items can be submitted to 

HRAHearing@ci.stpaul.mn.us or by voicemail at 651-266-6806. Live testimony 

will be taken in person in the Council Chambers, Third Floor City Hall. 

Members of the public may view HRA meetings online at 

https://stpaul.legistar.com/Calendar.aspx or on local cable Channel 18. 

HRA Meeting Information  

The HRA is paperless which saves the environment and reduces expenses. The 

agendas and HRA files are all available on the Web (see below). Commissioners 

use mobile devices to review the files during the meeting. Using a mobile device 

greatly reduces costs since agendas, including the documents attached to files, 

can be over 100 pages when printed.  

Web 

Meetings are available on the City Council website. Email notification and web 

feeds (RSS) of newly released minutes, agendas, and meetings are available by 

subscription at 

https://public.govdelivery.com/accounts/STPAUL/subscriber/new.  

Visit https://stpaul.legistar.com/Calendar.aspx for meeting videos and updated 

copies of the agendas, minutes and supporting documents.  

Cable 

Meetings are live on St Paul Channel 18 and replayed at various times. Check 

your local listings.
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Master

City of Saint Paul City Hall and Court House 

15 West Kellogg 

Boulevard

Phone: 651-266-8560

File Number: RES 26-786

File ID: Type: Status: RES 26-786 Resolution Agenda Ready

266-65521Version: Contact 

Number: 

In Control: Housing & 

Redevelopment 

Authority

05/05/2026File Created: 

Final Action: Preliminary Approval of Conduit Multifamily BondsFile Name: 

Title: Resolution Giving Preliminary Approval of Conduit Multifamily Housing 

Revenue Bonds; 365 Winthrop Street S, Afton View Apartments Project, 

District 1, Ward 7 

 

Notes: 

Sponsors: Johnson Enactment Date: 

Presentation, Board Report, Neighborhood Profile, 

Map
Attachments: Financials Included?: 

Hearing Date: Contact Name: Hannah Chong

Ord Effective Date: Entered by: millicent.flowers@ci.stpaul.mn.us

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Text of Legislative File RES 26-786

Resolution Giving Preliminary Approval of Conduit Multifamily Housing Revenue Bonds; 365 

Winthrop Street S, Afton View Apartments Project, District 1, Ward 7 
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Introduction to Afton View Apartments
Housing and Redevelopment Authority

May 13, 2026
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Project Overview

● Location: 363 Winthrop St S, 
District 1, Ward 7

● Developer: Tareen Development 
Partners

● Acquisition and rehabilitation of 
an existing building

● 286 units
● 100% Affordable at 60% of AMI 

(268 units are reserved for 
project-based vouchers/30%-50% 
AMI households)

Afton View Apartments
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Request

● Preliminary approval of multifamily conduit revenue bonds
○ Needed to preserve tax credit basis
○ Acquisition of site is being conducted before closing

Afton View Apartments
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Afton View Apartments
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Afton View Apartments
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Site Overview

● Built in 1971
● Two buildings 143 units each, three stories

○ 131,436 sq feet each
○ 393 surface parking spaces

● Commercial spaces include an office space and an on-site 
daycare facility

● Undergone some rehab of major systems in the last 10 years

Afton View Apartments
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Tareen Development Partners (TDP)

Afton View Apartments
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TDP is a Twin Cities-based real estate development firm founded 
in 2021 with a mission to create high-quality, lasting projects. TDP 
develops market rate and affordable housing as well as 
commercial properties. 
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Proposed Plan

● Acquisition and rehabilitation
○ Bonds/4% LIHTC

■ Up to $20,500,000 in multifamily conduit revenue bonds
■ 4% tax credit equity
■ Rehabilitation and renovation of mechanical systems,

common area, lighting, office space, new indoor and outdoor
amenity spaces, unit upgrades

● Preserves affordability at 60% of AMI for at least 40 years
○ HUD PBVs effective January 2013, 30-year term (expires in 2043)*

Afton View Apartments
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*per current HUD guidelines, project is
eligible to renew HAP contract at that time 11



Proposed Plan

● PED staff and the Developer will work together on the application of 
the Sustainable Building Ordinance

● Developer prepare and submit a tenant communications plan that 
addresses construction and any possible displacement and relocation 

Afton View Apartments
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Afton View Apartments

10*Conceptual rendering by the BKV Group – may not reflect final development plans
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Unit Mix

Afton View Apartments

11

Unit 
Type

# of Units Rent Limit Income Limit

1BR 44* 60% 50%*

1BR 4 60% 60%

2BR 168* 60% 50%*

2BR 10 60% 60%

3BR 56* 60% 50%*

3BR 4 60% 60%

*Project-based voucher units
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Permanent Sources and Uses

Afton View Apartments

12

Sources
First Mortgage $25,280,000
Syndication Proceeds $15,124,831
Interim Income $2,275,047
Deferred Developer Fee $2,318,294
GP Sponsor Loan $1,000,000

Total Sources $45,998,172

Uses
Acquisition $26,471,669
Rehabilitation $7,523,316
Contractor Fees $1,053,684
Contingency $858,000
Professional Fees / Soft Costs $952,540
Developer Fee $3,496,536
Syndication Fees $125,000
Financing Fees $3,691,973
Reserves & Non-Mortgageable $1,882,454
Total Uses $45,998,172
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Timeline

Afton View Apartments
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Site Acquisition May 2026

Closing July 2026

Construction Start July 2026

Construction Finish February 2027
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Next Steps

● Request for preliminary approval of bonds is before this Board for 
action

● Public hearing and request for the issuance of bonds and a developer 
fee waiver request will be submitted at a later date

Afton View Apartments
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Department of Planning and Economic Development

Hannah Chong
Project Manager

hannah.chong@ci.stpaul.mn.us

Afton View Apartments

15 18
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HOUSING AND REDEVELOPMENT AUTHORITY 
OF THE CITY OF SAINT PAUL, MINNESOTA 

 
REPORT TO THE COMMISSIONERS     DATE: MAY 13, 2026 
 
REGARDING:  RESOLUTION GIVING PRELIMINARY APPROVAL OF CONDUIT 

MULTIFAMILY HOUSING REVENUE BONDS; 365 WINTHROP STREET 
S., AFTON VIEW APARTMENTS PROJECT, DISTRICT 1, WARD 7 

 

Requested Board Action  

The purpose of this report is to request the Housing and Redevelopment Authority (HRA) Board 

of Commissioners approve a resolution giving preliminary approval of conduit multifamily 

housing revenue bonds for the Afton View Apartments project. 

 

Background 

The Afton View Apartments is comprised of 286 units, across two existing 3-story multifamily 

buildings with 143 units each located at 365 Winthrop Street South.  The buildings are 

approximately 131,436 square feet each, for a total residential footprint of 262,872 square feet. 

The property includes office space and an on-site daycare that are 2,640 square feet and 5,242 

square feet, respectively.  

 

Afton View Apartments was built in 1971 and is for sale by the current owner. Tareen 

Development Partners (the “Developer”) is requesting up to $20,500,000 in conduit revenue bonds 

to acquire, rehabilitate, and preserve affordability of the property. The proposed rehabilitation 

includes, but not limited to, work to the building envelope, partial roof replacement, in-unit kitchen 

cabinetry and countertop replacement, in-unit flooring replacement, mechanical systems update, 

and common area improvements. 

 

Below is a description of unit types, rents, and income restrictions based on the proposed new 

financing. 

 

Unit Type # of Units Rent Limit Income Limit 
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1BR 44* 60% 50%* 

1BR 4 60% 60% 

2BR 168* 60% 50%* 

2BR 10 60% 60% 

3BR 56* 60% 50%* 

3BR 4 60% 60% 

*Project-based voucher units 
 
All 286 units will be affordable at 60% of AMI for 40 years. An existing Home Assistance Payment 
(HAP) contract will extend the usage of project-based vouchers until 2043 for 268 units. Per 
current HUD guidelines, the Property will be eligible to apply to renew the HAP contract once the 
original contract expires. 
 
To acquire the property, the Developer went through a competitive selection bidding and would 

not be able to acquire with a closing contingent on financing. The property acquisition must take 

place prior to the financial closing on any potential bond issuance and tax credit equity. Therefore, 

the Developer is requesting a preliminary approval of the bonds to preserve the tax credit basis 

and financial feasibility. The preliminary approval authorizes the reimbursement from the 

proceeds of the Bonds for acquisition and thereby preserves the acquisition as part of tax credit 

basis. 

 

The developer has agreed to submit, for staff approval, a written communication plan outlining 

how communication with residents, as well as broader community engagement, will be managed 

throughout the acquisition, rehabilitation, and ongoing operation of the project.  

 
 

Budget Action 

This is a conduit bond issue. The bonds shall not constitute an indebtedness, liability, general 

or moral obligation, or pledge of the faith or credit or taxing power of the HRA, City of Saint 

Paul, or any agency or political subdivision thereof, and shall not constitute indebtedness of 

any of the foregoing within the meaning of any constitutional, statutory, or charter provision, 

nor be a charge against their respective general assets, credit or taxing powers, and do not 
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grant the owners or holders of the bonds any right to have the HRA, City of Saint Paul or 

any agency or political subdivision thereof to levy any taxes or appropriate any funds for the 

payment of the principal thereof or interest thereon. Principal and interest on the bonds are 

payable solely out of the revenues and other sources pledged to the payment thereof as 

described in the bond documents. 

 

Future Action 

A request for a public hearing and final approval to issue  bonds, as well as  a waiver of the 

developer fee will be brought to the HRA Board at a later date. 

 

Financing Structure  

The Developer is requesting up to $20,500,000 in conduit revenue bonds and will use tax credit 

equity and a deferred developer fee to fund the project. Final financing structure will be reported 

at time of final approval request. The total development cost is estimated to be $46,000,000. 

 

PED Credit Committee Review 

N/A – Credit Committee review will be required prior to the future HRA Board public hearing. 

 

Compliance 

The Applicant has signed the 1st compliance letter regarding this project. The project will comply 

with the following programs and/or requirements: Vendor Outreach Program, Affirmative Action, 

Labor Standards, Project Labor Agreement, Sustainable Building Policy, Two Bid Policy, and 

Compliance Agreement for Conduit Bonds. 

 

Any request to waive a compliance requirement will be subject to a separate HRA resolution  

 

 

Green/Sustainable Development 

The Sustainable Building Ordinance will be applicable to this project. 

 

Environmental Impact Disclosure 
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N/A 

 

Historic Preservation 

N/A 

 

Public Purpose/Comprehensive Plan Conformance: 

The Project meets the following goals established by the City’s 2040 Comprehensive Plan: 

• Housing Policy H-2: Address housing deficiencies and encourage reinvestment in 

residential properties by supporting maintenance and rehabilitation programs for property 

owners. 

• Housing Policy H-39: Promote preservation of existing income-restricted affordable 

housing units to ensure continued affordability of those units. 

• Housing Policy H-42: Pursue public and private funding sources, including local sources, 

for affordable housing preservation and production. 

 

Statement of Chairman (for Public Hearing) 

N/A 

 

Recommendation:  

The Executive Director recommends approval of the resolution giving preliminary approval of 

conduit multifamily housing revenue bonds for the Afton View Apartments Project, for the 

purpose of using bond proceeds to reimburse acquisition costs accrued in the sales transaction of 

property. 

 

Sponsored by: Chair Johnson 

Staff: Hannah Chong, 651-266-6552 

 

Attachments 

• Map 

• Neighborhood Profile  
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LOCATION PROFILES I BY CITY 

Battle Creek­
Highwood 

neighborhood 
data 

City: Saint Paul 

About the data 

At-a-glance facts about residents, households, and 

workforce. Data are largely derived from the U.S. Census 

Bureau. When a data point is missing or considered 

unreliable, it will not display or be labeled suppressed. See 

information about geograP-hic P-rofile sources. 
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SAINT PAUL PED GIS MAP REQUEST 
Please allow 3 Business Days for Completion of Your Map Request 

 
Requested by:       Phone number or Ext.:       

Date requested:       Date needed:       

 
MAP INFORMATION 

Title:       

Extent/Boundaries: (bounded by these streets, ¼ mile around this intersection, entire city, etc.) 

      

Description of purpose and use: (i.e. HRA Board Report) 

      
 
Base Map (Choose One) 

 Current land use  
 Future land use 

 Zoning 
 Aerial photograph 

 Hillshade 
 DEM 

 None  
 Other:       

Layers 
 Census tracts 
 Council Wards 
 Planning Districts 
 Parcels (lot lines) 
 Building footprints 

 
 Major streets 
 Street centerlines 
 Sidewalks 
 Curbs  
 Road edges 

 
 Green Line LRT 
 Transit lines 
 Transit stops 
 Railroads 

 

 
 Parks 
 Water 
 Contour lines 
 Other:       

 
 

Labels 
 Addresses 
 Streets 

 

 
 PIN 
 Parcel owner 

 
 Council Wards 
 Planning Districts 

 
 Other:       

 

Other elements 
 North arrow 
 Saint Paul logo 

 

 
 Scale bar  
 Inset map  

 

 
 Map disclaimer 
 Other text:       

  

Specific instructions for displaying and/or analyzing data 

      
 
 

FINISHING 
 Map Dimensions 

 8 ½ x 11 
 8 ½ x 14 
 11 x 17 

 

 
 22 x 34 
 36 x 48 
 Custom:       

 

 Orientation 
 Portrait 
 Landscape 

 

Color Output 
 Black & white 
 Color 

Format 
 Hard copy 
 Electronic:    PDF (Stand-alone map)   Or     PNG (Insert into text or PowerPoint slide) 

 

Email to:       Deliver to:       

 
GIS STAFF USE ONLY 

Completed by:       Hours:       
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Master

City of Saint Paul City Hall and Court House 

15 West Kellogg 

Boulevard

Phone: 651-266-8560

File Number: SR 26-93

File ID: Type: Status: SR 26-93 Staff Report Agenda Ready

266-66391Version: Contact 

Number: 

In Control: Housing & 

Redevelopment 

Authority

05/05/2026File Created: 

Final Action: Economic Development Strategy UpdateFile Name: 

Title: 

Economic Development Strategy Update

Notes: 

Sponsors: Johnson Enactment Date: 

PresentationAttachments: Financials Included?: 

Hearing Date: Contact Name: Jimmy Loyd

Ord Effective Date: Entered by: millicent.flowers@ci.stpaul.mn.us

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Text of Legislative File SR 26-93

Economic Development Strategy Update

Page 1City of Saint Paul Printed on 5/13/2026
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Citywide Economic Development Strategy
City of Saint Paul

HRA Board Status 
Update | May 2026
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● Project background, goal, and consultant team
● Project schedule and key deliverables
● How the strategy powers our work
● April kickoff activities and discovery phase
● Next steps and conclusion

Agenda

Citywide Economic Development Strategy
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Project Overview

Background
● City issued an RFP for a Citywide Economic Development 

Strategy in August 2025
● TIP Strategies selected; project launched March 2026

Project Goal
● Answer three questions: Where are we? Where should we go? 

How do we get there?
● Deliver an actionable strategy – driving investment, industry 

growth, and equity
● Final product delivered December 2026

Citywide Economic Development Strategy
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About TIP Strategies

Who They Are
● Independently owned, Austin-based firm – founded 1995
● 30 years of economic development strategy, talent, and equity 

work
● Prior Twin Cities work: Center Cities Economic Development 

Playbook with Saint Paul & GREATER MSP 2015
● Port Authority of the City of Bloomington, MN — Economic 

Development Strategic Plan (January 2025) developed eight 
strategic objectives for the Port Authority's citywide economic 
development mission.

By the Numbers
● 600+ engagements ⋅ 425+ clients ⋅ 44 states ⋅ 7 countries

Citywide Economic Development Strategy
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Consultant Team

Jeff Marcell – Senior Partner, Principal-in-Charge
● 20+ years in economic development consulting and practice
● Former President & CEO, Economic Development Council of 

Seattle & King County
● Led statewide strategies across the U.S., including Minneapolis–

St. Paul

Elizabeth Scott – Senior Consultant, Project Lead
● Nearly 20 years in business recruitment, workforce 

development, and regional strategy
● Former Director of Business Recruitment, Columbia River 

Economic Development Council
● Expert in stakeholder engagement and equity-focused 

economic vitality planning

Citywide Economic Development Strategy

5 48



Project Schedule

Citywide Economic Development Strategy
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Key Deliverables & How They Inform Our Work

What the City Receives
● Economic Development Strategic Plan
● Implementation Matrix – goals, partners, timelines, budgets, and funding sources
● Interactive data dashboards (Tableau Public) – free to embed on City website
● Final presentation + Implementation Workshop – December 2026

The Value for the HRA
● Implementation Matrix is a living budget and investment tool – not just a report
● Optional: annual data updates and strategic check-ins through Year 5

Citywide Economic Development Strategy
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How the Strategy Powers Our Work

Business Retention, Expansion & Attraction (BREA)
● Competitive position analysis and retail attraction strategies
● Data-backed platform for retaining businesses and recruiting new investment

Land Use & Redevelopment Site Selection
● Census Bureau-recognized site analysis tool identifies priority sites and corridors
● Gives the HRA a clear framework for where land investments generate the greatest 

return

Citywide Economic Development Strategy
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How the Strategy Powers Our Work (cont.)

Small Business Lending & Support
● CRA data maps lending gaps across St. Paul's neighborhoods
● Multilingual small business survey identifies barriers and unmet needs

Corridor Revitalization Planning
● Retail trend analysis and site visits identify highest-potential corridors

Workforce Development Alignment
● Job Quality & Access (JQA) tool maps career pathways to target industries
● Aligns workforce investments with where St. Paul's economy is headed

Citywide Economic Development Strategy
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Project Kickoff Activities

April 23 – Sun Ray Library
● Steering Committee kick-off with TIP Strategies
● Guided tour of key development sites and communities
● Reviewed goals, timeline, and engagement structure

April 24 – Arlington Hills Library
● Five stakeholder roundtables on doing business in St. Paul
● Business owners, developers, nonprofits, and community leaders
● Topics: permitting, equity, downtown vitality, housing, commercial corridors

Citywide Economic Development Strategy
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Discovery Phase & Next Steps

Discovery Phase (April – July 2026)
● Baseline economic and workforce data analysis underway
● April roundtables and stakeholder interviews complete
● May/June: additional roundtables and community townhalls

Upcoming Steering Committee Meetings
● May – Virtual
● June – In-person (tentative)
● July – Virtual

Project Completion: December 2026

Citywide Economic Development Strategy
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● St. Paul’s roadmap for equitable, sustainable economic growth
● The HRA gains a data-driven foundation for major investment decisions
● The Implementation Matrix makes this a living tool – not just a report
● Closes racial and economic gaps, grows the tax base, and positions St. Paul to compete

In Conclusion

Citywide Economic Development Strategy
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Department of Planning and Economic Development

Jimmy Loyd
Economic Development Director

jimmy.loyd@ci.stpaul.mn.us
651-266-6639

.

Citywide Economic Development Strategy
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Master

City of Saint Paul City Hall and Court House 

15 West Kellogg 

Boulevard

Phone: 651-266-8560

File Number: SR 26-94

File ID: Type: Status: SR 26-94 Staff Report Agenda Ready

266-66101Version: Contact 

Number: 

In Control: Housing & 

Redevelopment 

Authority

05/05/2026File Created: 

Final Action: Update on Housing Policy Study and Plan for 2026File Name: 

Title: Update of Housing Policy Study and Plan for 2026

Notes: 

Sponsors: Johnson Enactment Date: 

Attachments: Financials Included?: 

Hearing Date: Contact Name: Melanie McMahon

Ord Effective Date: Entered by: millicent.flowers@ci.stpaul.mn.us

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Text of Legislative File SR 26-94

Update of Housing Policy Study and Plan for 2026
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