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Intervention & Prevention

 Junior Academy
— 6 Academies serving 180 youth ages 8-14.

- PAL
— 44 Events serving 5,000-6,000 youth ages 5-17.
— Last week a Syo caught fish with the police

« Bikes/cops/kids Western district

— 24 EVENTS SERVING 750-1000 youth ages 7-12.




Intervention & Prevention

« East African Outreach
— 52 events serving 2,000 to 2,500 youth ages 6-21.

«  Community Ambassadors
* 411 hours of service time working with 2635 youth.

« Safe Summer Nights
« 18 events serving 6,000-8,000 youth all ages.
+ 900 meals served per event




What are we doing well? Connecting with youth through
pro-healthy activities & education

PAL
« SRO -5 arrest for by SROs 2016-17 School Year

« Explorers - 90% diverse

« Junior Police Academy - targeted neighborhoods

« East African Outreach (Highwood Hills Grant)

- Safe Summer Nights - targeted outreach

« Community Ambassadors — High Risk Youth Outreach
Bike/Cops/Kid — Western District




What are the challenges/opportunities?

Department Collaboration / Communication

« PIO’s working together

» Better Training around Trauma/ Race Equity Inclusion
Promoting/supporting each others programs




What is the disconnect in youth programs?

« Lack of long term relationships with youth and families.




What issues are ouiside of your control?

« Poverty
« Transportation ( SPPD Vans)
«  Communication non-citizen youth




Demographics

SPPD Programs - more then 70% of the participants in
our programs are youth of color. In several of the
programs it is 100% youth of color.

Examples:

« SRO 71% youth of color

« Explorers 90% youth of color

« East African Outreach- 100% youth of color




Other Programs

Homeless Youth — Safe Zone
 Medical Mental Health — Face2Face

* Youth Empowerment- Saint Paul Youth Services
* Brittney’'s Place- SEY youth

« Arlington House- placement assessments

« Neighborhood House

Humboldt Mentoring Program




PAL- City $63,000 In-Kind 90,000
« SRO- City $150,000

« Explorers- City $67,000

« Junior Academy- City 2,000

« East African Outreach-City $10,000 Grant 100,000
« Community Ambassador- City $775,000
Bikes/Cops/Kids- City $5,000




