
SPRCVA

VS FORECAST VS BUDGET

RiverCentre Confidential (a) (b) ( c) (d) (e) (f)

OPERATING 9+3

RIVERCENTRE 2015 Budget 2014 Forecast Variance 2015 Budget 2014 Budget Variance

REVENUES

Building Rent 1 1,662,403 1,797,282 (134,880) 1 1,662,403 1,648,129 14,274 1

Service Income 2 2,760,073 2,958,451 (198,378) 2 2,760,073 2,785,054 (24,981) 2

Parking Ramp 3 2,924,754 2,973,092 (48,337) 3 2,924,754 2,841,309 83,446 3

Food & Beverage 4 1,534,687 1,616,270 (81,583) 4 1,534,687 1,249,069 285,618 4

Sponsorship 5 89,100 78,471 10,629 5 89,100 68,100 21,000 5

Other Income 6 257,890 265,420 (7,530) 6 257,890 257,890 - 6

TOTAL REVENUE 7 9,228,907 9,688,986 (460,079) 7 9,228,907 8,849,551 379,356 7

EXPENSES

Facility Operations 8 1,943,007 2,005,978 (62,971) 8 1,943,007 1,914,033 28,974 8

Event Operations 9 2,011,780 2,022,806 (11,026) 9 2,011,780 2,044,924 (33,144) 9

Parking Ramp Costs 10 829,031 751,802 77,229 10 829,031 764,485 64,546 10

Overhead 11 1,264,481 1,447,816 (183,334) 11 1,264,481 1,113,878 150,604 11

Utilities 12 2,005,287 1,973,865 31,422 12 2,005,287 1,952,924 52,363 12

Administration/SPAC Marketing-Sales 13 866,235 875,719 (9,483) 13 866,235 895,453 (29,218) 13

Management Fee 14 266,370 335,370 (69,000) 14 266,370 266,370 - 14

TOTAL EXPENSES 15 9,186,192 9,413,356 (227,164) 15 9,186,192 8,952,068 234,124 15

RIVERCENTRE NET OPERATING PROFIT (LOSS)16 42,715 275,630 (232,915) 16 42,715 (102,517) 145,232 16

AUTHORITY

REVENUES 17 2,077,236 1,951,795 125,441 17 2,077,236 1,855,157 222,079 17

EXPENSES 18 2,080,037 1,944,924 135,113 18 2,080,037 1,863,482 216,555 18

AUTHORITY NET PROFIT (LOSS) 19 (2,801) 6,871 (9,672) 19 (2,801) (8,325) 5,524 19

COMBINED NET INCOME FROM OP (LOSS) 20 39,914 282,501 (242,587) 20 39,914 (110,842) 150,755 20

RCVA Amortization/Depreciation 21 21,239 21,239 0 21 21,239 19,872 (1,367) 21

Net Income (Loss) after Depreciation 22 18,675 261,262 (242,587) 22 18,675 (130,714) 149,388 22

FOUNDATION

REVENUES 23 331,002 315,150 15,852 23 331,002 310,000 21,002 23

EXPENSES 24 313,002 310,230 2,772 24 313,002 310,000 3,002 24

OPPORTUNITY FUND

REVENUES 25 See Below 809,112 25 See Below 700,000 25

EXPENSES 26 See Below 393,152 26 See Below 700,000 26

NON OPERATING

CAPITAL and EQUIPMENT BUDGET

CITY BUDGETED RC SALES TAX 27 888,198 1,050,979 (162,781) 27 888,198 829,562 58,636 27

CITY BUDGETED SALES TAX FROM TIF 28 900,000 463,109 436,891 28 900,000 570,319 329,681 28

TOTAL AVAILABLE 29 1,788,198 1,514,088 274,110 29 1,788,198 1,399,881 388,317 29

RC DEBT AND OBLIGATIONS 30 (1,096,451) (1,096,620) (169) 30 (1,096,451) (1,000,292) (96,159) 30

CAPITAL AND EQUIPMENT EXPENSE 31 (871,000) (457,000) (414,000) 31 (871,000) (573,328) (297,672) 31

OPPORTUNITY FUND 32 (500,000) 0 (500,000) 32 (500,000) 0 (500,000) 32

TOTAL EXPENDITURES 33 (2,467,451) (1,553,620) (913,831) 33 (2,467,451) (1,573,620) (893,831) 33

REMAINING OR (FROM RESERVES) 34 (679,253) (39,532) (639,721) 34 (679,253) (173,739) (505,514) 34
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