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Housing

Single Family Workgroup

Chris Bridston — Loan Specialist

Claire Pettry — Sr. Project Manager

Joa Musolf — Principal Project Manager
Kurt Schultz — Program Coordinator
Maryan Abdi — Project Manager

John Les — Loan Specialist

Rachel Finnazo Doll — Project Manager
Samir Addoun — Rehab Advisor

Tony Vang — Loan Specialist Assistant

Preservation Team
Dean Porter-Nelson — Res. Finance Mgr.

Mel Zastrow — Project Management Tech,
Patrick Disselhorst — Project Manager
Samantha Bailey — Sr. Project Manager
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Multi Family Team
Jules Atangana — Res. Finance Mgr.

Dan Bayers — Principal Project Manager
Diane Nordquist — Principal Project Manager
Erika Byrd — Sr. Project Manager

Hannah Chong — Project Manager

Marie Franchett — Principal Project Manager
sarah Zorn — Principal Proé‘ec‘t Manager

Vicki Lee — Program Coordinator

Vacant — Principal Project Manager
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Economic Development
Jimmy Loyd, Director
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[hea Gaither — OA/PED Receptionist

Tina Sheldon - Executive Assistant

Erin Lewis — Program Coordinator

Grace Bubel — Project Management Tech.
Mary Rick — Director of Business Dev.
Nancy Vang — Management Assistant
Nick Wolff — Project Manager

Nora Riemenschneider — Program Coord.
Rachel Weiker — Project Manager

Jenny Wolfe — Debt Manager

Angela Riffe — Sr. Project Manager

Annie Byrne — Sr. Project Manager
Daniela Lorenz — Princ. Project Manager
Jonathan Reisetter — Sr. Project Manager
Laura Haynssen — Princ. Project Manager
Ross Currier — Principal Proj. Manager
Vacant — Principal Proj. Manager
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Planning & Zoning
Luis Pereira, Director
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14 Counter / Zoning

Karoline Finlay — Planngﬁ Offica Assist.
Sam Langer — Zoning Office Assistant
Paul Dubruiel - Planning Technician

\\Victor White — Planning Tech wician/’

Allan Torstenson — Princ. City Planner
Anton Jerve — Princ. City Planner

Bill Dermedy — Princ. City Planner
Chris Hong — City Planner

Emma Brown — Sr. City Planner

Josh Williams — Princ. City Planner
Kady Dadlez — Sr. City Planner
Marilyn Rosendahl —Sr. City Planner
Nellie {Anna) Jerome — City Planner
Spencer Johnson — Sr. City Planner
Tony Johnson — Sr. City Planner
Vacant — Planning Supervisor

Research & Mapping

Bob Spaulding — Research Analyst
Stefan Hankerson — Research Analyst
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HPC Team \
George Gause — Hist. Pres. Supervisor

Allison Suhan - Hist. Pres, Specialist
Christine Boulware — Hist. Pres. Specialist
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Accountin|

Rhonda Gillguist — Lead Accountant

Alex Jeffries — Accountant

Chia Vue — Accounting Tech

May Lor — Accounting Tech

Sharon Peterson — Accounting Tech
Vacant - Accountant

Loan Servicing/Real Estate Team

Jane Stephenson - Office Assistant
Seej Yang — Project Manager
Vacant — Loan Servicing Supervisor
Vacant — Sr. Project Manager

Grants Compliance Team
Beth Ulrich — Program Administrator
Jessica Deegan — Grants Manager

Austria Castillo — Grants Specialist
Tchu Yajh — Grants Specialist
Zong Vang — Granits Specialist

Crystal King — Marketing & PR Mgr.
Gary Grabko — Parking Manager
Pa Lee — Human Resources




Planning and Economic Development Grants Team

Travis Bistodeau
Deputy Director

Team manages:

® USHousing and Urban
Development (HUD) Entitlement
Appropriations (CDBG/HOME/ESG)

® Other Federal Appropriations (ARPA
State and Local Fiscal Recovery
Funds)

Beth Ulrich Jessica Deegan
Grants Program Administrato rants Compliance Superviso

Austria Castillo
Grants Specialist

ZongVang
Grants Specialist

Tchu Yajh
Grants Specialist

Nicole Peterson
Research Analyst (Temporary)



Community Development Block Grant (CDBG)

Program provides annual grants on a formula basis to states, cities, and counties to develop viable urban communities by
providing decent housing and a suitable living environment, and by expanding economic opportunities, principally for low and

moderate-income persons.
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National Objectives
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Eligible Outcomes

e Low/ModHousing (LMH): Provide housingfor households at or below 80% Area Median
Income

e Low/ModJob Creation (LMJ): Create Jobs availableto low/mod persons

e Low/Mod Service Area (LMA): Provide goods or servicesto an area comprised of a
minimum of 51% low/mod persons

e Low/Mod Limited Clientele(LMC): Provide goods or servicesto a specified group of
personswho are comprised of a minimum of 51% low/mod persons



Consolidated Plan Goals

e HUDrequiresthe City to adopta five-year consolidated plan detailing goals and
objectives expected for use of HUD funds. Annual Action Plans and Reporting detail
activities and outcomes of the goals. HUD must review and approve all plans and

reporting.

e Goalsinthe City's Consolidated Plan for 2020-2024 include:

O

O O O O O

Developmentof New Housing

Housing Rehabilitation

Economic Development

Public Services

PubliciImprovements

Remediation of Substandard Properties



Consolidated Plan -
Annual Cycle

The City's program year for
HUD resourcesis
June 1 - May 31

June 1
Program Year
Start

April
Annual Action
Plan Due

March
Spending
Timeliness
Test

January
CIB Process
Begins (Every

two years)

July
Contracting
Activities with
Subrecipients
through CIB

August
Prior Year
Reporting

(CAPER) due

September-
December
Administrative
Contracts,
Policies and
Procedures



CIB PROCESS

Capital Improvement Plan Year 1:
JULY - MARCH MARCH - APRIL APRIL - JUNE AUGUST
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NDC Twin Cities
Construction Alliance
Building rehab by community partners
to house the Youth Build Program.

® Year funded: 2015 & 2017
Amount of funding: $550,000
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Recent D
Economic C A
Development B
Impact

Cookie Cart

A vacant grocery store brought
up to code is now home to a
thriving non-profit youth social
enterprise program.

Year funded: 2017

Amount of funding: $49,500

Brunson's Pub

HUD financing via subgrantee
ESNDC's Business Investment
Program supported exterior
work at this popular spot.

Year funded: 2015
Amount of funding: $50,000

. -~ 3,

Hmong Village
A parking lot expansion was
possible through the NENDC's
Economic Development Loan
Leverage Fund.

Year funded: 2015

Amount of funding: $200,000

Manana Salvadorian
Restaurant

Subgrantee Historic Saint Paul
led the exterior rehabilitation

for a new restaurant location.

Year funded: 2018

Amount of funding: $99,000

Joe and Stan's Pub
and Grill

A facade rehab was possible
thanks to HUD funding and
subgrantee Historic Saint Paul.
Year funded: 2019

Amount of funding: $50,000

Caydence Records &
Coffee

ESNDC carried out interior and
exterior improvements for a
new use of a 1905 building.
Year funded: 2015

Amount of funding: $50,000

A-Side Public House

Historically significant 1885
building was converted to a
brewpub and coffee bar, which
created 6 new jobs.

Year funded: 2019

Amount of funding: $200,000



Recent
Housing
Impact

BROWNstone Lofts

A mixed-use development that
includes 35 units of workforce
housing, retail and green space
located on the light rail route.

Year funded: 2016
Amount of funding: $1,106,000

Hamline Station

108 affordable rental units with
family housing and workforce
housing for those in their first
employed position.

Year funded: 2014
Amount of funding: $1,150,000

Selby Mllton VlCtOl’Ia
Apartments

34 units of senior affordable
housing over commercial space
in the Rondo neighborhood.

Year funded: 2017
Amount of funding: $825,000

Verdant Apartments

- 82-unit, income-restricted, Passive
House building; part of the West Side
Flats mixed-income development.

Year funded: 2020
Amount of funding: $990,000

Umversuy Dale
Apartments

Mixed-use development with
98 units of affordable housing
built over a community library.
Year funded: 2002

Amount of funding: $300,000

Kings Crossing

49 one-bedroom apartments
for very low-income seniors
and commercial space on a
formerly blighted corner.

Year funded: 2011
Amount of funding: $400,000

. " : V‘EETC
Schmldt Artnst Lofts Infill housmg
Award-winning renovation of In the Little Bohemia
former brewery into 247 neighborhood, public funding
affordable live/work artist lofts supported the rehab of 15 now

and 13 townhomes. owner-occupied homes.

Year funded: 2012
Amount of funding: $1,500,000

Year funded: Ongoing
Amount of funding: Varies



Major CDBG funded projects underway

American House Rehabilitation Housing (multifamily) $282,500
653 Artists' Lofts Housing (multifamily) $ 605,964
Duluth and Case Play Area Public Facilities $ 335,778
Hazel Park Play Area Public Facilities $ 332,350
Fire Station 51 Public Facilities $1,297,200
Capitol City Youth Employment Public Services $371,000
833 University Housing (multifamily) $166,800
Life Juices (450 Lexington Parkway) Economic Development $ 65,000
Single Family Homeowner Rehab (combined) Housing (single family) $1,750,000



Critical Timeframes

e Eachproject/program mustachieve National Objective outcomes within 1 year of drawing
funds.

e The City must not have morethan 1% timesits most recent allocationas an unspent
balanceinitsline of credit 60 days prior to end of program year.

e Summer2022
o  PY2022 = $6,687,235 X 1.5 = $10,030,852.50 in LOC by April 1, 2023
o} 14,24 M in additional nding needed before April deadlin



Recent Funding:

City received approximately $6.8Min CDBG Entitlementin PY 2021 and
PY2022

For PY2021 and PY2022, City estimated $731kand $912k of receipted
Program Income. City actually receipted $3.35M and $1.67Mrespectively

In December 2020, the City contractedfor $6,061,828 in CDBG-CV funds
in additionto annual entitlement funds

In December 2020, the City also contractedfor $7,992,924 in ESG-CV
funds, 14X more than our annual ESG entitlement amount



2023 Spenddown (continued)

e Section IV.B. Flexibilities, Waivers, and Alternative Requirements of Federal Register Notice FR-
6218-N-01, Program Rules, Waivers, and Alternative Requirements Under the CARES Act for
Community Development Block Grant Program Coronavirus Response Grants, Fiscal Year 2019
and 2020 Community Development Block Grants, and for Other Formula Programs,
(hereinafter, the “CDBG-CV Notice”), dated August 17, 2020, effectively suspended
timeliness for FY2020 and FY2021 CDBG Entitlement funds.

e June?2,2022,City receivedletter from HUD stating”... your CDBG-CV grantis under target
for meeting the 80 percent expended at three years... HUD emphasizes that the Notice states that “an
amountequivalentto the difference between the total amountexpended at the end of the third year
and 80 percent of all CDBG-CV funds, ” may be recaptured. ”



2023 Spenddown (continued)

e Additional Spend Down Challenges
o Dramaticinterestrateincrease beginninginlate 2021

o Post pandemic market uncertainty

o Laborshortages
m Externalandwithin PED

o Supplychainissues
o Inflationrate and cost increases

o Delaysrelated to environmental reviews



2023 Spenddown (continued)

e Strategies
o Encourage spendingfor existing CIB approved active projects

o ldentify new projectsthat meet National Objectives and Eligible Uses
m Requiresapproval fromthe Mayor's Office

m Council notified through AO
e PED notified HRA November of 2022

m Additional projectsidentified and funded:
e PublicSafety Annex
e Keystone Community Food Shelf
e DaleStreet 150 Unit Affordable Housing Project
e BJK36 UnitAffordable Artist Housing Project



2024 Spending Strategy

e SpendingneedinPY2023=$5.5M by April 1, 2024

e Tomeetthe HUD spendingdeadlinesin 2024, the Grants Team hasidentified the
following actions and activities:
o Increased staff capacity. The Grants Teamis now at full capacity and
monitoring and oversight tasks and workloads balanced.

m Subrecipient spending and contract tracking. Subrecipients have
spending benchmarksin each annualcontract. Staff willmanage and report
on interim spending deadlines. (e.g. 30% of contract drawn by 6 months, 65%
by 9 months)

m City project tracking. Projects administered directly by City departments
will have spending monitoredin line with project scope.



Questions?
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