Mai Vang

From: Marcia Moermond

Sent: Monday, May 13, 2024 11:53 AM
To: Mai Vang; Joanna Zimny

Subject: FW: Ref: 220 Robert street s...
Attachments: Camera Plan-220 Robert St. S..pdf
Follow Up Flag: Follow up

Flag Status: Flagged

From: Charles Graupman <charles.graupman@ci.stpaul.mn.us>

Sent: Wednesday, May 8, 2024 3:00 PM

To: Raj Mehta <rajvmehta@gmail.com>

Cc: Marcia Moermond <marcia.moermond@ci.stpaul.mn.us>; James Perucca <james.perucca@ci.stpaul.mn.us>; Adrian
Neis <adrian.neis@ci.stpaul.mn.us>

Subject: RE: Ref: 220 Robert street s...

Mr. Mehta,

Thank you for helping to facilitate my inspection and review of your camera system at 220 Robert St. S. on 05/02/2024.
Attached is a copy of the camera plan that was agreed upon. Please retain with your records.

Regards,

CG

Sergeant Charles Graupman

Vice Unit-DSI

St. Paul Police Dept.
367 Grove St.

Saint Paul, MN 55101
Desk: 651-266-5733
Cell: 651-359-7075

Charles.graupman(@stpaul.gov

Trust | Service | Respect

Please take our survey:

http://stpaul.gov/PoliceCommunitySurvey

From: Raj Mehta <rajvmehta@gmail.com>

Sent: Tuesday, May 7, 2024 7:23 PM

To: Charles Graupman <charles.graupman@ci.stpaul.mn.us>

Cc: Marcia Moermond <marcia.moermond@ci.stpaul.mn.us>; James Perucca <james.perucca@ci.stpaul.mn.us>; Adrian

1



Neis <adrian.neis@ci.stpaul.mn.us>
Subject: Re: Ref: 220 Robert street s...

Think Before You Click: This email originated outside our organization.

Charles,

Please find the video monitoring system setup at 220. All are configured and tested as we discussed.
Please let me know if you have any questions.
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On Fri, May 3, 2024 at 3:34 PM Raj Mehta <rajvmehta@gmail.com> wrote:

Hi Charles,

| hope this message finds you well. | wanted to extend my gratitude for your time yesterday morning. Your guidance on
our security system was invaluable, and | truly appreciate it. | wanted to provide you with an update on the progress
we've made since our discussion:

Following your suggestion, I've implemented several changes:

| relocated two existing cameras to new positions in Suite 101.

Adjusted the viewing angle for the camera in Suite 201 upstairs.

Installed two additional cameras - one in the second-floor hallway and another at the front lobby, facing the entrance
to capture close-up footage of anyone entering the building.

I'm currently in the process of conducting a thorough 72-hour test to ensure everything is functioning optimally. Here
are the areas I'm testing:

Regular Power Supply & Network Connection: Ensuring consistency in both power supply and network connectivity.

Image Quality Check: Monitoring image quality throughout the day, including different lighting conditions, to ensure

there are no distortions or abnormalities.

Motion Detection: Verifying if motion triggers recording as expected.

Recording: Ensuring that all footage is saved properly.

So far, everything appears to be in order, but | want to ensure we've covered all bases. I'll provide you with further
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details by Sunday once the testing is complete.

Thank you again for your assistance.
Raj

On Mon, Apr 29, 2024 at 1:21 PM Charles Graupman <charles.graupman@ci.stpaul.mn.us> wrote:

From: Charles Graupman

Sent: Monday, April 29, 2024 1:20 PM

To: Raj Mehta

Cc: Marcia Moermond; Adrian Neis; James Perucca
Subject: RE: Ref: 220 Robert street s...

Raj,

The meeting should only take about 1 hr. | will schedule an appointment and send via email for:

« 8am on Thursday May 2, 2024 @ 220 Robert St. S.

Regards,

Sergeant Charles Graupman
Vice Unit-DSI

St. Paul Police Dept.

367 Grove St.

Saint Paul, MN 55101

Desk: 651-266-5733
Cell: 651-359-7075



Charles.graupman(@stpaul.gov

Trust | Service | Respect

Please take our survey:

http://stpaul.gov/PoliceCommunitySurvey

From: Raj Mehta <rajvmehta@gmail.com>

Sent: Monday, April 29, 2024 12:21 PM

To: Charles Graupman <charles.graupman@ci.stpaul.mn.us>

Cc: Marcia Moermond <marcia.moermond@ci.stpaul.mn.us>; Adrian Neis
<adrian.neis@oci.stpaul.mn.us>; James Perucca <james.perucca@ci.stpaul.mn.us>
Subject: Re: Ref: 220 Robert street s...

Think Before You Click: This email originated outside our organization.

May 2, morning 8am-2pm lIs fine.

On Mon, Apr 29, 2024, 12:10 PM Charles Graupman <charles.graupman@ci.stpaul.mn.us> wrote:

Do you have a preference on time? Morning or Afternoon?

Sergeant Charles Graupman



Vice Unit-DSI
St. Paul Police Dept.
367 Grove St.
Saint Paul, MN 55101

Desk: 651-266-5733
Cell: 651-359-7075

Charles.graupman@stpaul.gov

Trust | Service | Respect

Please take our survey:

http://stpaul.gov/PoliceCommunitySurvey

From: Raj Mehta <rajvmehta@gmail.com>

Sent: Thursday, April 25, 2024 6:11 PM

To: Charles Graupman <charles.graupman@ci.stpaul.mn.us>

Cc: Marcia Moermond <marcia.moermond@ci.stpaul.mn.us>; Adrian Neis
<adrian.neis@ci.stpaul.mn.us>; James Perucca <james.perucca@ci.stpaul.mn.us>
Subject: Re: Ref: 220 Robert street s...

Think Before You Click: This email originated outside our organization.

5/2 thursday works for me.

On Thu, Apr 25, 2024 at 2:36 PM Charles Graupman <charles.graupman@ci.stpaul.mn.us> wrote:




Hello Mr. Mehta,

Please ensure your camera system is fully functional and recording prior to my visit.

| have some availability next week to meet you at 220 Robert St. S. Our appointment should only
take about 1 hr. Please choose a time/date that works best for you.

e Thursday, May 2~ (8am-2pm)
« Friday, May 3~ (8am-1pm)

Regards,

Sergeant Charles Graupman
Vice Unit-DSI

St. Paul Police Dept.

367 Grove St.

Saint Paul, MN 55101

Desk: 651-266-5733
Cell: 651-359-7075

Charles.graupman(@stpaul.gov

Trust | Service | Respect



Please take our survey:

http://stpaul.gov/PoliceCommunitySurvey

From: Raj Mehta <rajvmehta@gmail.com>

Sent: Wednesday, April 24, 2024 4:49 PM

To: Charles Graupman <charles.graupman@ci.stpaul.mn.us>
Subject: Ref: 220 Robert street s...

Think Before You Click: This email originated outside our organization.

Hi Charles,

Following up from 4/22 meeting regarding video monitoring system at 220 Robert street S..
Please let me know your availability. Sooner is better.

Thanks.

Raj

Thanks.
Raj Mehta
Cell #: 612.805.8008




Thanks.
Raj Mehta
Cell #: 612.805.8008

Thanks.
Raj Mehta
Cell #: 612.805.8008



