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The Labor Market - State of the City

• At an all-time low 
of 2.5% in August

• Higher rate for 
POC

• Employees 
have the 
advantage 

• Employees 
have more 
options

• Quietly leaving
• Seeking purpose, 

growth, stability, 
security, income & 
benefits

• Flexible schedules
• Remote work
• Greater balance & 

well-being

Work-life 
balance & 
well-being

Great 
resignation

UnemploymentEmployee 
Market



The State of Our City

Citywide 
Workforce

• Citywide total workforce counts have remained consistent throughout the years
• 50% of the Citywide budget is salaries and fringes
• Racial equity demographics continue to increase year after year and is currently at 

29.37%
• The female workforce continues to hold steady at around 30%

Post-COVID 
Environment

• Harder to fill positions remain across many departments
• Employees want more flexibility and higher wages
• Safety Concerns
• Changes to recruitment strategy essential to increase 

applicant pools

Vacancies & 
Hiring

• 197 open requisitions
• HR produces an average of 

10 eligible lists per month
• Slightly higher demand for 

job postings
• Turnover 



City 
Workforce



HR 3 Year Strategic Plan

Foster an Inclusive 
Workplace Culture

Amplify the growth 
and experience of 
City employees

Foster and Build 
Relationships 

across 
Departments

Improve Overall 
Operations to 
Create More 

Efficient 
and Effective 

Services



Phenomenon whereby something new and somehow

Phenomenon whereby something new and somehow

Phenomenon whereby something new and somehow

Phenomenon whereby something new and somehow

Phenomenon whereby something new and somehow

HR Priorities

Hiring, Recruitment, 
& Retention

Competitive & 
Comparable Salaries 

and Benefits

Re-energize 
Citywide Employee 

Safety
HR Redesign Work

Learning/Training 
and Development

Payroll Capacity and 
Efficiencies

Creation of Equity 
Division



What’s New in HR in 2022
System and Process 

Work

Creation of a Civil 
Service Rules 

Workgroup

HR & OTC: 
Enterprise 

upgrades: Infor 
and TASS

Creation of a 
Minimum Quals 

Workgroup

Outsource 
employment 
verifications

Humanize the 
Workplace 

Conduct Process

Training, Learning & 
Development Work

Provided over 15 
workshops to all 

City staff

New required 
training for new 

employees

Implemented 
Citywide training 
and development 

framework

Centralized 
learning 

management 
system

Recruitment: 
Elevate Sessions

Strategic, Structural, 
and Employee 

Engagement Work

Moved the 
HR Restructure 
Work forward

Finalized HR’s 3-
year strategic 

plan

Embed 
Restorative 

Practices into our 
work

Exploring Idea 
Challenge with 

Innovations

Expanding 
Benefits to 

include employee 
engagement

Equity Work

Creation of the 
Equity Division in 

HR

Creation of Equity 
Dashboard

Equity learning 
opportunities for 
City employees

Racial Equity 
language in labor 

contracts

Citywide Equity 
healing circles 

and book clubs; 
equity grants 



Phenomenon whereby something new and somehow

Financial 
investment 
provided over 8 
equity and 
inclusion 
focused 
trainings this 
year

Created new 
structure, 
including the 
Racial Equity 
Core Team

Hire new 
Equity and 
Inclusion 
Specialist

Create an 
Equity and 
Inclusion 
Manager 
Position in HR

Hire Equity and 
Inclusion 
Manager 
Position by the 
end of the 
year

What’s New in HR?
EQUITY DIVISION



Phenomenon whereby something new and somehow

Launched 
supervisor 
development 
series & exec 
leadership 
training & 
coaching 
program

Provided a 
total of 29 
training 
sessions 

Implement 
Learning 
Management 
System in Q2 
2023 

Update the 
website with a 
library of self-
paced training 
resources

Developing 
curriculum for a 
Train the Trainers 
model for 
customer 
services training

What’s New in HR?
LEARNING AND DEVELOPMENT FRAMEWORK



Phenomenon whereby something new and somehow

Phenomenon whereby something new and somehow

Workforce Strategy 
Strategy 1
Systems

• **Civil Service Rules
• Minimum quals
• HR Redesign 
• Alt hiring process
• Recruitment 

engagement 

Strategy 2
Financial

•Wage increases-
negotiations
• **Compensation policy-
longevity 
• Incentives for current 
and potential employees

Strategy 3
Growth & Development 

• Internal & external 
pathways 

• Training 
• Tuition reimbursement 
• Employee engagement 

Recruitment Hiring Retention



HR 2023 Proposed Budget

2023 HR 
Budget 

Reductions

Reduce 
materials and 

supplies  
$12,000

Reduce 
contracted 
services  
$11,472

Replace vacant 
HR Consultant 2 
with a HR Admin 

Coordinator  
$3,799

Replace vacant 
Admin Asst with 
a Management 

Assistant 3  
$27,876

Total HR 
Budget Cut = 

$55,147

• Reflects the addition of 1 Payroll Specialist



Thank You!

Questions?

Click to add text
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