CITY OF SAINT PAUL
INTERDEPARTMENTAL MEMORANDUM

DATE:  July 10, 2012

T

FROM: Greg Schroeder

RE: Justification for increasing Vacant Building Monitoring Fee

Purpose:
The Department of Safety and Inspections is proposing to increase the 2013 Vacant Building
Monitoring Fee $340 from the current fee of $1,100 to $1, 440.

Background:
The Vacant Building Monitoring fee was established to cover the cost of monitoring and inspecting
the vacant buildings in the City to make sure they are secure and not a public nuisance.

The fee covers the cost of
¢ Vacantbuilding inspectors and office staff who keep records (salary, benefits and overhead);
* Police and Fire response to calls for service at the vacant buildings;
e Historically approximately 13% of these the total fees have been un-recovered due to the
loss of unpaid assessments on some of these properties.

Boarded and vacant buildings have a significant impact on neighborhoods. Impacts range from
depression of adjacent property values to an increase in crime. The City of St. Paul along with other
cities in the country have experienced a dramatic increase in boarded and vacant properties due to the
foreclosure crisis and down turn in the housing market. However, the market is slowly improving
and we believe we have seen the peak and are now seeing a gradual decrease in the number of vacant
buildings. Unfortunately this gradual decrease in the number of vacant buildings does not equate in
keeping our fee the same or lowering it, because we will not be recovering our costs. We estimate
the number of vacant buildings to be inspected in 2013 to 1,250.

Fee Calculation:

The attached spreadsheet shows the estimated annual cost to run the vacant building program at
$1,800,295. We estimate the number of vacant building inspection to be 1,250 with the resulting
proposed fee of $1,440.

Comparison to others:

The City of Minneapolis’s 2011 Vacant Building fee is $6,746. Upon examination of their fee we
have concluded that it includes costs that we do not include in our fee as we collected them through
other permits (Trash and Rubbish orders, Open Trespass, and Utility arrears). In addition,
Minneapolis’s fee is based on only 448, vacant buildings/year (approximately 36% of the number of
vacant building we estimate we will monitor) thus providing fewer buildings to spread across the
cost of their vacant building program. If you combine these two factors, our proposed fee is very
similar in magnitude to the City of Minneapolis’s fee.



Benefits for Lower Fee:
The following are some of the benefits to keeping the Vacant Building Monitoring fee as low as
possible:
 Encourages property owners to register their building in the Vacant Building Monitoring
Program;
* Enables the City to work with the property owner to develop a plan and time table to
maintain the property and bring the building into compliance with current codes.
e Enables the building to be occupied sooner thus reducing the impact on the neighborhood.
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