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March 21, 2022

Gene Gelgelu

African Economic Development Solutions

1821 University Avenue, Suite S-145

St. Paul, MN 55104

Re:  Grant for Little Africa Plaza

Dear Mr. Gelgelu, 

We are pleased that the grant of $100,000 made at the McKnight Foundation�s November 2021

board meeting will be used as matching funds for a federal EDA Economic Adjustment 

Assistance grant to develop the Little Africa Plaza building project. McKnight grant funds are 

available for and committed to the development of the Little Africa Plaza project at 678 North 

Snelling Avenue in St. Paul. The grant has been paid in full. The McKnight Foundation grant 

funds are not conditioned or encumbered in any way inconsistent with the requirements of EDA 

investment assistance.

Sincerely,

Renee Richie

Program & Grants Associate 

THE MCKNIGHT FOUNDATION 710 South Second Street
Suite 400
Minneapolis,
Minnesota 55401
612-333-4220
612-332-3833 fax
www.mcknight.org

F. 4.

grant of $100,000 made at 



 Page 2 

 

The grant has been paid in full.  

Please let us know if there is any additional information you need.  

Sincerely,  
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Hello Lisa, 
I apologize if this information is getting to you too late. The board did review your 
application and approved a grant amount of 5,000. I've attached a W9 form below, once 
you've filled that out and sent it back to me we can request the check. 
 
Thank you 
-Angelica Chanslor 
�
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2 

 

to successfully complete the Project and that the Project is in the best interests of the Authority 
and will positively contribute to meeting the goals of the Program.  
 
I. The City of Saint Paul, a municipality of Ramsey County, has by majority vote, approved 
the Project Activities by Resolution, which is attached hereto as Exhibit C. 
 
J. The Authority agrees to provide a Grant in the amount of One Hundred and Three 
Thousand Five Hundred and Seven Dollars and no/100’s ($103,507.00) (the “Funds”) to the 
Grantee pursuant to the Program and Resolution No. H2022-012.  
 
 
NOW THEREFORE, in order to induce the Authority to make the Grant to the Grantee 
consideration of the mutual covenants and agreement contained herein, the Authority and the 
Grantee agree as follows:   
  
ARTICLE 1:  TERMS OF GRANT 

 

1.01 Grant Amount.  The Authority agrees to provide this Grant to the Grantee in the amount of 
not to exceed One Hundred and Three Thousand Five Hundred and Seven Dollars and no/100’s, 
($103,507.00) upon the terms and conditions and for the purposes set forth in this Agreement. The 
Grant constitutes a grant of funds and no portion of the Grant is to be repaid by the Grantee to the 
Authority unless mutually agreed to by all parties as part of this Agreement or an Event of Default 
(as defined below) occurs. 
 
1.02 Documents Delivered with Agreement. Prior to, or contemporaneously with the execution 
of this Agreement, Grantee has delivered to Authority the following documents and/or 
instruments, each of which will be in a form acceptable to Authority. 

 
 
A. Evidence of the insurance coverages required by this Agreement in a form 
acceptable to Authority, to be submitted on an annual basis on the anniversary date of this 
Agreement. 
 

B. Articles of Incorporation, Bylaws, and Certificate of Good Standing for Grantee.   
 

C. Certificate of an authorized member of Grantee with Resolution of Grantee, 
executed by the Grantee’s official, authorizing the execution and delivery of this 
Agreement any other documents described in this Agreement. 
 
D. Current state and federal tax lien search with the Minnesota Secretary of State 
indicating that there are no tax liens filed against Grantee. 
 
E. The Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary 
Exclusion – Lower Tier Covered Transactions as set forth in Exhibit D. 
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2300 COMO AVENUE, ST. PAUL, MN 55108 | 651.265.5600 | SUNRISEBANKS.COM | MEMBER FDIC 

 

 
March 30, 2023 
 
 
Mr. Gene Gelgelu 
Ms. Lisa Kugler 
African Economic Development Solutions 
 
RE: Financing of Little Africa Plaza 
 
Dear Mr. Gelgelu and Ms. Kugler; 
 
Thank you for considering Sunrise Banks, NA (the ‘Lender’) for your financing needs. Please understand this proposal does not 
represent a commitment to lend, an agreement, is not all-inclusive and is for discussion purposes only.   
 

Borrower: Little Africa Plaza, LLC and African Economic Development Solutions 
 

Purpose: Financing for the renovation of the Little Africa Plaza building 
 

Loan Amount: Up to $615,000 or 80% of As-Stabilized Appraisal, whichever is less 
 

Term: 10 years 
 

Amortization: 25 years 
 

Payment 
 
 
Escrow: 

Interest only payments during the draw period and stabilization, then converting to monthly P&I payments of 
approx. $4,110/mo.  
 
RE Tax Escrow Waived 
 

Interest Rate: 6.30% fixed for 5 years, then adjusting once at the 5-year US Treasury + 2.83% fixed. Floor rate at 6.30%. 
Initial rate is good for a closing within 45 days. If loan does not close within 45 days, initial rate would be 
based on the same spread to the 5-yr US Treasury and floor as listed above. 

 
Fees: 

 
0.50% loan origination fee.  Borrower is also responsible for all out-of-pocket underwriting and due diligence 
fees whether or not the transaction closes.  
 

Guarantors: N/A 
 

Collateral: 1st mortgage and Assignment of Rents – 678 Snelling Ave N, St. Paul, MN 
 

Prepayment: Waived 
 

Conditions/ 
Requirements: 

- St. Paul HRA loan to be on full payment deferral until property NOI supports debt repayment.  
- St. Paul HRA loan to be subordinate to the Sunrise Banks collateral position 
- Property to maintain a minimum Debt Service Coverage Ratio of 1.20 to 1.00 pre-distribution annually. 
- Property to maintain a minimum Debt Service Coverage Ratio of 1.00 to 1.00 post-distribution annually. 
- Loan subject to new As-Complete Appraisal, Phase I, satisfactory title insurance policy and insurance acceptable 
to Lender. If red flags arise, additional environmental reporting may be required. 
- All other items deemed necessary by Lender in order to close the loan. 
 

Reporting: -Audited financial statements, 990 tax returns, rent roll and operating statement on the subject property due annually.  
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fYhb̂WnghWfcYWUpqWq̂ V̂̂f[ZjYvWq̂ẀWbYZxgZY\WfgW]V̂[_ẀWfcVZ|WiYWj[ZWigh|WiVfcWeglWgZWcgiWbljcWgnWfcYWUpqW[̂ V̂̂f[ZjYWigls\W~YWb[\YWhYd[e[~sYWkYĥl̂
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wc[fâW[ssẀWc[kYWnghWZgivW]YfWbYW|ZgiWVnWeglWc[kYW[ZeWolŶxgẐvW
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�gZ[fc[Z

I=>1?J1>2K7/07??78
����������������������
����������#��#��
�
���������'������������*�
������

�,�Q�	�#�������������$$
���������
�����,,�$�
����,������
��

����
�������#������������O�����
���*
���@C?G146@5=�2



Flannery Construction Budget Worksheet
AEDS Little Africa Plaza Preliminary Budget

November 28, 2022

CSI Description
 

Budget

00-6100 Bond Fee - P&P Bonds 26,253                           
00-6200 Builder's Risk Insurance By Owner
00-7010 Recommended Construction Contingency NIC
00-7200 General Conditions 49,650                           
01-3100 Contractor Fee 121,068                         
01-3150 Superintendent 116,213                         
01-3170 Labor - Shop and deliveries 13,600                           
01-4014 Xcel Energy Fees - Relocate power lines for safe working conditions (By Owner) By Owner
01-4123 Met Council SAC Fees - By Owner By Owner
01-4126 Permit 51,658                           
01-5100 Environmental Conditions - NOT INCLUDED Time and Material NIC
01-5400 Small tools 2,200                             
01-5430 Equipment Rental - Manlifts 83,600                           
01-5626 Fire and Smoke Restoration - By Owner By Owner
01-7034 Final Cleaning - 16,060                           
01-7400 Dumpsters 28,050                           
02-4100 Demolition - 96,600                           
02-8200 Asbestos Abatement - Allowance 43,800                           
03-3000 Concrete - Winter conditions are not included 111,480                         
04-2731 Masonry - Tuckpointing, infills, cleaning, instal lintels 204,325                         
04-8500 Gypsum Underlayment - 21,360                           
05-5000 Metals - 122,610                         
06-1000 Carpentry Labor - 111,680                         
06-1700 Carpentry Material - 155,420                         
06-2000 Finish Carpentry Labor 36,000                           
06-2500 Millwork Material - 25,080                           
07-2100 Waterproofing - NIC
07-2500 Insulation - 52,560                           
07-4000 Roofing - 60 mil Black EPDM mech fastened, R30 Insulation 318,000                         
07-4600 Siding - Firestone CFP - 12 26,400                           
07-7200 Skylights - Velux Dynamic (36" X 60") 4,992                             
07-9000 Joint Sealants 29,084                           
08-1100 WD Doors, HM Frames and Dorma Hardware 81,593                           
08-3000 Sectional Garage Doors - 28,200                           
08-3600 Windows - Anderson Fiberglass 12,000                           
08-4113 Aluminum Storefront - 56,250                           
09-2600 Drywall - 207,680                         
09-3000 Tile - 41,664                           
09-5110 Acoustical Ceilings 2,640                             
09-6510 Flooring - 114,292                         
09-7720 Fireproofing - Fireproofing steel is not included NIC
09-9100 Painting - Interior brick coating to be cleaned and not removed 122,870                         
10-2000 Fire Extinguishers - 2,736                             
10-2130 Specialties - NIC
10-2800 Toilet Accessories 3,012                             
10-4310 Signage - 4,446                             
10-5500 Window Treatments - 3% fabric roller shades second floor only 3,274                             
11-3500 Commercial Kitchen Equipment - Finishes are not specified 140,569                         
12-4915 Residential Appliances - Including coffee maker and Toshiba printer 12,650                           
12-9300 Elevator - 121,000                         
21-1000 Fire Protection - (see alternates for fire sprinkler water pump) 170,280                         
22-0010 Plumbing - (see alternates for flammable waste trap in garage) 220,275                         
23-0010 HVAC - Mechanical schedule not provided 306,900                         
26-0010 Electrical - Fixture allowance $53K 412,060                         
28-1000 Access control/security/cameras - By Owners Vendor NIC
31-2300 Excavation - 51,240                           
31-3200 Earth Retention - Soils report not included NIC
32-1000 Asphalt - Patch alley (165 sy) at new stoops 7,950                             
32-1313 Site Concrete - Install bollards and bike racks 11,495                           
32-3100 Fence - Temp fence only 5,760                             
32-3200 Site Furnishings - NIC
32-9100 Landscaping/Plantings/Irrigation - NIC
33-0100 Site Utilities - Water from Snelling Ave main and storm water to alley manhole 174,354                         

$4,182,933

Add Alternates:

1 Add for replacement of fire damaged roof joist and decking. (3000 sq ft allowance) $300,000
2 Add for Metro Max basement shelving, market display and retailer shelving. TBD
3 Add for fire sprinkler pump if required. $53,875
4 Add for flammable waste receptor, venting, floor drains in garage. $28,125
5 Add for Xcel Energy Relocation Fees. (allowance) $10,000
6 Add for environmental conditions. (heat, cover and snow removal) T & M
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Li�le Africa Plaza – 6787 North Snelling - Timeline                                       6.8.2023 

 

Construc�on Documents completed 6.12.2023 

Plans submi�ed to City  6.12.2023 

Agreement w/ PED for final city funding 6.19.2023 

Plans out for Bid 6.19.2023 

Clean out fire debris per County requirements  tbd 

Plans submi�ed to Bank for review 6.19.20233 

Plans submi�ed to Appraiser  6.19.2023 

Bids Opened 7.13.2023 

Bids reviewed/GC contract nego�ated  7.24.2023 

Construc�on Finance Closing  8.15.2023 

Construc�on Start  8.21.2023 

Construc�on Comple�on  April 2024 

Occupancy  April-May 2024 

Celebra�on  August 2024 

 




