
 
 

City Council 2022 Work Plan   

Priorities  
 
1- ensuring equitable and responsible use of city resources 
2-improving neighborhood safety and eliminating gun violence 
3-supporting economic growth and development 
4-expanding and preserving affordable housing 
5-integrating climate action resilience strategies 
6-providing excellence in city and constituent service 

 
 

 
Organizational Committee Meetings, Policy Sessions, and Updates 

• Parking Enforcement 
• Neighborhood Safety – monthly update (include Violence Reduction Group, SPPF Care, 

SPPD, COPPS CFPS, CFPS) 
• RiverCentre Visitors Authority - Tourism recovery after COVID, ramp plan, etc 
• Street Lighting – copper stripping and theft 
• Financial Empowerment (programs and budgets, tenant protections 2.0) 
• Procurement/ Section 3 presentation to Council 
• Climate Justice Advisory Board and Climate Action and Resilience Plan – Annual report 

in April 
• Great River Passage 
• Department of Safety - Customer Convenience 
• Rent Stabilization 
• Organized Trash Collections Citizens Group 
• First Wednesday of the Month Council Organizational Committee -  

Standing Agenda Topics: 
o Update on Boards, Committees, Commission, and activities 
o Any boards or updates that there should be an expansion on (ex. Rethinking I-

94) 
o Status update on Council Workplan 

 
 

 
HRA Meetings  

• Cares CDBG 
• ARP Affordable Housing 30% AMI 
• Tax Increment Adopted Spending Plan 28.1M 
• Housing Updates (HRA) - Quarterly  
• Greater MSP 
• Major Economic Developments – Hillcrest, Highland Bridge, Totem Town, Rivers Edge 

etc. (Melanie) 
• New programs and investments 

 



 
 
Other - Memo, Reports, Briefings (do we want all the reports below?) 

• Contracting requirement barriers (compliance) 
• Annual Report from HREEO to City Council on ESNS (Sec.183.18)   
• Annual Parkland Dedication Report (Sec.63.704)   
• Board and Commission Annual Reports – Planning Commission Sec.107.02, Heritage 

Preservation Commission Sec.73.03, Parks and Rec Commission State of the Parks 
Report Sec.105.05   

• Traffic Engineer – detailed report on parking rates, time limits, zones, revenue annually 
or when requested. Sec.152.10   

• Vendor Outreach Program Report Sec.84.12   
• Periodic reporting on city demographic and economic trends Chapter 10.04  
• Five-year Capital Plan  
• Budget overhaul - 2-year cycle 

 
 

 


