
Office of Neighborhood Safety

CITY OF SAINT PAUL



Office of Neighborhood Safety

Working together with the community to lead violence prevention and public safety 
initiatives, the ONS will work to make Saint Paul a safe place to live, work and visit for all. 
The ONS will build a community-led model for violence prevention and public safety. In 
addition, its data-driven decision-making allows it to coordinate with stakeholders across 
sectors. 

Implementation Plan Mission Statement
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Strengthen 
and build on 

what’s 
working

Be 
accountable 

to the 
community

Plan for 
longevity with 

sustainable 
practices 

Strategic Pillars

Strategic Pillars
In the inaugural year, ONS is guided by the following strategic pillars:
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Build the ONS Organization

Generate a Strategic Plan

Coordinate “Operation PEACE”

Goals
This Implementation Plan lays the foundation to achieve the following goals:
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Build the ONS Organization Generate a Strategic Plan Coordinate Operation PEACE

Hire three project coordinators Gather feedback during district 
council town halls

Develop list of stakeholders for 
coordination

Recruit and select NSCC 
members, who generate its 
bylaws

Co-design strategic plan with 
NSCC and Optimal Response 
leaders

Decide on key neighborhoods for 
Operation PEACE programming

NSCC establishes working groups Generate ONS mission, vision and 
guiding values

Identify key participants for 
programming

Implementation Goals
The ONS will focus on the following three goals so key results will position the ONS to be a 
long-term leader in CFPS:
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● Onboarding of ONS Director (February 2022)
● Onboarding 2 of 3 ONS Staff- NSCC Manager and Office Administrator (June 2022)
● Renewing 1-Community Based Contract-Community Ambassadors (July 2022)
● Attended multiple district council meetings to discuss feedback on the office 

implementation and public safety more broadly (Ongoing)
● Participation in Alternative Response Workgroup in Collaboration w/ Ramsey County 

(February 2022-Ongoing) 
● Coordination with optimal response teams. Beginning stages of piloting coordinated 

response with SPPD and Ramsey County (Ongoing)

Q1 Updates
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Questions

Brooke A. Blakey
Director, Office of Neighborhood Safety (ONS) 
Pronouns: she/her/hers 
Office of the City Attorney 
15 W. Kellogg Blvd.
Saint Paul, MN 55102
P: 651-266-8715
C: 651-492-4721
brooke.blakey@ci.stpaul.mn.us
www.StPaul.gov | Follow us on Facebook

mailto:brooke.blakey@ci.stpaul.mn.us
http://www.stpaul.gov/
https://www.facebook.com/StPaulCAO/
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