
 
 

DRAFT City Council 2023 Work Plan   

Priorities  
 
1. Ensuring equitable and responsible use of city resources 
2. Improving neighborhood safety and eliminating gun violence 
3. Supporting economic growth and development 
4. Expanding and preserving affordable housing 
5. Integrating climate action resilience strategies 
6. Providing excellence in city and constituent service 

 
 
Policy Session Topics:  

• Parking enforcement 
• Affordable housing creation and 

preservation 
• Snow removal  
• Short-term rentals 
• Transit safety 
• Accessory dwelling units 
• Equal economic opportunity/procurement 
• Commercial corridor development and anti-

displacement 
• Pedestrian safety 

 
HRA Meetings:  

• Economic Development strategy 
• Major development projects 
• Workforce development  
• Expiring TIF districts and planning 
• Excess TIF 
• Planning strategy 
• Business funds 

 
 
 
 
 
 
 
 
 

Organizational Committee Update Topics:  
• Deferred maintenance plan  
• Rethinking I-94, Our Streets, Reconnect 

Rondo 
• Street lighting and copper theft 
• 1-4 Unit housing study and inclusionary 

zoning 
• SAFE Housing 2.0 
• St Paul – Ramsey County Public Health 
• Climate Justice Advisory Board and CARP 

 
Council Updates:  

• City’s legislative agenda 
• Public safety: CFPS/ONS programs 
• Tree canopy 
• ARP and federal funding 
• Business permitting 
• Festival costs 
• Budget update 
• Children and families and city/school 

initiatives 
• Charter Commission initiatives 

 
Finance Topics:  

• Cost recovery  
o Fees residential vs non-residential 
o JPA/Contracts with other 

municipalities 
• Cost efficiencies   

 

 
 

 


